gAlnaro

LLMDOPOBOW
KOOPAOAMHATOP
anda AuCTPUbYLINA

qAlnaro conpoBo)XaaeT 3anyck HoBoro B2B-knueHTta ot
corsiacoBaHus YC/I0BUI 00O NEPBOro 3akasa Uin oTrpy3Ku

dokycHas LLA
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100-2000

EcTb nHauBUgyanbHble

COTPYAHWUKOB D.MCTPMGYU,VI qa KOMMepyeckmne

n NormctnyeckKume ycinosumd

Heckonbko HOBbIX
B2B-K/INEHTOR B 3anycke yyacTBytoT Me>xay norosopom
3anycKaloTcs npoaakn, pUHaHCHI, 1N nepBou OTIrPy3KOU
~ cKknap, normctuka u IT NPOXOANT HECKOJIbKO
Ka)<abl Mmecsl, ~ranon
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[Tpo6nembl, KOTOPbIE peLllaeT NPoaYKT

[Mocne cornacoBaHma KJIMeHTa
HeT eguHOro rnsaadHa 3anycka
N He XBaTaeT UCXOOHbIX OaHHbIX

CTtaTycbl cobuparoTcs BPY4YHYIO
[MeHeoKep nnn KoopanHaTop
NOCTOSAHHO YTOYHSIET, KTO YTO caenarn
N Yero XAOeT]

Bnokepbl 06Hapy>XmBaroTcs
nepepn nepBou OTrpy3Kou

[He yTBep>XOeH KpeanuTHbIA TIUMMUT,
HEeT YCNOBUN OOCTaBKU U T. A.]

PykoBoauTtenb He BUAUT

o6Lwuni nopTtdhenb 3anycKos
[KaKne KAMEHTbI roTOBbI K 3aKasy, a
Kakue 3aBuUcnu]
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Bo3amoXHocTu gAlnaro
N Bbiroabl And 6u3sHeca

Ha 20-30% ~90-959%,

CokpalleHune
time-to-market
n time-to-launch

BbinonHeHue 3apay
B CPOK

Ha 30-40% BbecnnaTHbIN

CHWKeHune py4vHbIX BOPLLKOMN Mo co6opke
BCTPEY No cTatycam LMdpoBOro KoopanHatopa

PyHKUMOHAN

Co6|/|paeT BBOAHbIE laHHDbIE OT NMPoAaXX, npoeepdaeT nxX NnoJIHOTY
CDopMMpyeT YEeK-JIUCT MO 3aryckKy, Ha3Ha4aeT OTBETCTBEHHbDbIX, pacrpegendeT 3afa4u

YcTaHaBnuBaeT cpoku 3apad [Npu Hannuum wabnoHa nnm SLA]

CobupaeT cTtaTycCbl 3afa4 Yy OTBETCTBEHHbIX

duKcupyeT 3a4eP>XKKU U NPUYNHBI, HANOMUHAET O AeasiaiHax, acKanupyeTt 610Kepbl

CobupaeT noaTeepXaaloLLmne AOKYMEHTbI

HanoMunHaeT pmuHaHCcUcTaM npoBepuUTb MHPOpPMaL IO [numMunTBI, OTCPOYKMH, ycnoesusd onnatbl]

[OTOBUT CBOAKY MO 3anycKy, gawb6opabl  HanoMuHaeT o perynsipHbiX BCTpeyax

LlndppoBoun koopamnHaTop

INenaet

[MpoBepseT aHKeTY U KOMMNNEKT AOKYMEHTOB

BepnéeTt 3agaun, BnagenbueB U CPOKU

CobupaeT gaHHble U NOATBEPXAEHMA Y NogpasneneHumn
HanomMmnHaeT OTBETCTBEHHbIM

JcKanupyet 610Kepbl

[OTOBUT pPyKOBOAMUTENO CBOAKY MO NOTOBHOCTU K/INMEHTA

OTcneXxuBaeT pelwleHUa ¢uHaHCOB, cknaga n T

He nenaeT

He yTBepXXaoaeT KOMMep4yeckne u puHaHcoBble YCIOBUS
He onpepensaeTt KpegUTHbIA TIMMUT

He npuHUMaeT pelueHne 06 oTrpyske



